1

Cherokee Elementary School

Title I

School-Wide Plan

V. Dale Freeman, Principal

Johnathan Kirsch, Asst. Principal

Laurie Atkins, District Curriculum Director

Beth Hitchcock, District Title I Director

Marvin Williams, Superintendent

October 29, 2010

Table of Contents

1. Comprehensive needs assessment           of the entire school which addresses all academic areas and other factors that may affect achievement.

2. School wide reform strategies that are scientifically researched based and

(a) Provide opportunities for all children in the school to meet or exceed Georgia’s proficient and advanced levels of student performance

(b) Are based upon effective means of raising student achievement

(c) Use effective instructional methods that increase the quality and amount of learning time

(d) Address the needs of all children, particularly targeted population and address how the school will determine if such needs have been met and are consistent with improvement plans approved under the Educate America Act
3.  Instruction by highly qualified professional staff

(a) Strategies to attract highly qualified teachers to high-needs schools

4.  Professional development for staff to enable all children in the school to meet performance standards.

5. Strategies to increase parental involvement

6. Plans for assisting preschool children in the transition from early childhood programs to local elementary school programs

Pages 11-17; 29-36
Pages 9-10; 37; 45-62
Pages 9-10; 37; 45-62
Pages 9-10; 37; 45-62
Pages 9-10; 37; 45-62
Pages 9-10; 37; 45-62
Page 37
Page 37
Pages 31,32; 45-58
Pages 38; 45-62
Page 38
7. Measures to include teachers in the decisions regarding the use of assessment to provide information On, and to improve, the performance of individual students and the overall instructional program

8. Coordination and integration of Federal, State, and local services and programs

(a) List of State and local educational agency programs and other federal programs that will be included

(b) Description of how resources from Title I and other sources will be used.

(c) Plan developed in coordination with other programs, including those under the School-to-Work Opportunities Act of 1994, the Carl D. Perkins Vocational and Applied Technology Act, and National and Community Service Act of 1990.

9. Activities to ensure that students who experience difficulty mastering standards shall be provided with effective, timely assistance, which shall include:

(a) Measures to ensure that students’ difficulties are identified on a timely basis.

(b) Periodic training for teachers in the  identification of difficulties and appropriate assistance for 
Pages 38; 45-58
Pages 39, 40
Pages 39, 40
Pages 39, 40
Page 40
Page 40
Page 40
      identified difficulties.

(c) Teacher-parent conferences that detail what the school will do to help student, what the parents 
Page 40
10. Description of how individual student assessment results will be provided to parents.

11. Provisions for the collection and disaggregation of data on the achievement and assessment results of students.

12. Provisions to ensure that disaggregated assessment results are valid and reliable.

13. Provisions for public reporting of disaggregated data

14. Plan developed during a one year period, unless LEA, after considering the recommendation of its technical assistance providers, determines that less time is needed to develop and implement the school-wide program.

15. Plan developed with the involvement of the community to be served and individuals who will carry out the plan including teachers, principals, other school staff, and pupil service personnel, parents and students( if secondary)

16. Plan available to the LEA, parents, and the public.

17. Plan translated to the extent feasible, into any language that a significant percentage of the parents of participating students in the school speak as their primary language

18. Plan is subject to the school improvement provisions of section 1116.
Page 40
Page 40
Page 41
Page 41
Page 41
Pages 41-43
Page 43
Page 43
Page 43

Appendices

Appendix A( Parent Involvement)


Pages 64-66 
Appendix B (Parent Compact)


Pages 67-70 
Appendix C ( Parent Survey Results)

Page 71 

Appendix D (Action Plan)



Pages 72, 73
Cherokee Elementary School

Title 1

Executive Summary

Cherokee Elementary is a Title I Distinguished School in Cedartown, Georgia. The school serves students in grades Pre-K through five and has a strong tradition of high achievement. Our nationally recognized Renaissance program promotes academic excellence, good behavior, and regular attendance. One of our much strength is that our entire staff consists of highly qualified teachers. Cherokee Elementary encourages teachers to be lifelong learners by continuing their education and participating in professional development and learning communities. A common planning time has been established in order for teachers to plan collaboratively. Teachers are also expected to observe their peers and share ideas.

Cherokee Elementary has taken measures to include teachers in the decisions regarding the use of academic assessments, interventions, and the implementation of standards based classrooms. With the recent push to become a standards-based school, our teachers are learning the best way to relay the curriculum through instructions. We see this as the future of education. Our hope is that each student be able to recognize and reword a standard in their own friendly language. When our students and parents understand what we need them to learn, success may be achieved by all.

Since there has been such a push for standards implementation our next step is to really examine the remediation and assessment process. This year we will continue to utilize our NBA groups for Needs Based Instruction. Another initiative relative to the success of all student s will be the implementation of an Interactive Data Wall. This program will ensure that teachers know where their students are and set goals to encourage students to make it to the next level. These initiatives are a major part of our school improvement plan.

Overcrowding is no longer an issue at Cherokee Elementary School. The main challenge is the drastically different demographic makeup of our school. Other existing challenges include meeting the needs of students with disabilities and cultural diversities. Book studies, collaboration between regular education teachers and special education teachers, and various opportunities for staff development are used to improve these areas of concerns. While these challenges are great, we are committed to providing every student with significant, lasting improvements in learning.

Federal funds are used to support this year’s intersession, after school tutoring, and summer school. Our school implements drug prevention and violence prevention programs, through the use of Too Good for Drugs and Peaceable Place curriculum. Cherokee Elementary also has a state funded preschool program.

Continuous research into best practices and extensive observations from surveys will guide the school throughout each stage of the school improvement process. At Cherokee Elementary this years’ motto is “It’s Up 2 U!” After achieving AYP for nine consecutive years we will continue to inspire our students to achieve goals. Cherokee Elementary will continue to succeed in preparing our students for a productive future.

Cherokee Elementary School

Vision

It is our goal as the administration, faculty, staff, families and community of Cherokee Elementary School to prepare our students to become independent learners with the desires, the skills and the abilities necessary for lifelong learning in a safe, positive and diverse environment.
At Cherokee Elementary, student learning is the primary focus of our school.  All programs and activities reflect our commitment to the academic success of our students. The faculty and staff of Cherokee Elementary believe that our instructional programs must reflect the individual needs of all students. We believe students learn best when given the opportunities for success. These opportunities are for all students and include the following: General Education, Special Education, Gifted Program - Polk Enrichment Program (PEP), Early Intervention Program (EIP), English as a Second Language (ESOL), Extended Learning Time-Needs Based Instruction, Enrichment Writing Labs, Calendar Math Time, Computer Lab, Art Education, Music Appreciation, Character Education-The Essential 55, and Physical Education. Cherokee is also a strong supporter and believer in the Jostens Renaissance Program which promotes excellence in academics, attendance, and behavior. This program has made a significant impact on the learning environment of our school. Cherokee Elementary also serves as a National Renaissance Model School for elementary schools across the nation.

Cherokee Elementary School currently serves 550 students from Pre-K through 5th grade. The student population consists of 50% Caucasian, 42% Hispanic, 6% African American, 1% Asian/Pacific Islander, 1% Multiracial, and 1% Migrant. As of September 2010, 64% of the population receives free or reduced lunch which qualifies the school to be a Title I School.
The current Cherokee Elementary School Vision Plan will be revisited this year initially by the assigned committee members. The committee will meet to review last year’s plan and discuss assignments for this year’s Vision for the school. Committee members will compile data from the parent survey that will be conducted in the fall of 2010. This survey will be used to assist our school in learning more about how we can better meet the needs of our students. The data will be compared and percentages will be calculated to give the committee insight to the interest/needs of our Cherokee families. Consensus will be met in determining which direction to take in the way of improving our school in areas that were the weakest – areas where families disagreed or strongly disagreed with a 10% or higher ranking. We will list the areas for needed improvement once we receive survey results.

The results and findings of the committee will be distributed to the faculty/staff for agreement or approval. The committee’s plan is to suggest that these weaknesses become one of our goals for improvement for the 2010-2011 school year.

The administration, faculty, and staff of Cherokee Elementary, families, and the community share the responsibility for the academic achievement of all students. Together, we will strive for continued school improvement on a daily basis.

Results from the 2009-2010 School Year

The first goal of Cherokee Elementary for the 2009-2010 school year was to increase the number of students meeting or exceeding Reading/Language Arts standards on the CRCT from 81% to 83% in grades 1-5 and to increase the number of students with disabilities meeting or exceeding Reading/Language Arts standards on the CRCT from 55% to 58% in grades 1-5. In the 2009-2010 school year, the percentage of all students meeting or exceeding in the Reading/Language Arts portion of the CRCT increased to 91.8%, from the previous year’s 81%. Scores for students with disabilities also increased, with 71.3% meeting or exceeding standards. This goal was achieved with resounding success.

The second goal of Cherokee Elementary for the 2009-10 school year was to increase the number of students meeting or exceeding Math standards on the CRCT from 82% to 84% in grades 1-5 and to increase the number of students with disabilities meeting or exceeding Math standards on the CRCT from 55% to 57% in grades 1-5. This year our overall math scores for grades 1-5 following the increasing trend of the last several years, but fell short of the 84% goal, with 82.5% of all students meeting or exceeding. Students with disabilities fared less well, with a decrease from 55% to 46.8%, identifying a goal for improvement next year.

Our third goal was to increase student scores on the third and fifth grade writing assessments. We sought to increase third grade writing assessment scores in the area of conventions by 10% in all four categories. The average score in this area for all students last year was 76%, so a 10% increase would mean translate into an average score of 83.6%. We missed this goal by less than one percentage point, with average scores increasing to 83%. We also sought to increase student scores on the fifth grade writing assessment to 78% of all students meeting or exceeding the requirements of the writing assessment according to the scoring rubrics. Unfortunately we did not achieve this goal, with only 64% of all students meeting or exceeding on this assessment. Additionally, we worked to increase the percentage of students with disabilities who meet or exceed to 60%, but unfortunately this increase was not realized, and 33% met the requirements this year. Although we did not achieve our set goals in these areas, it should be noted that our scores continue to compare favorably with district and state averages.

The fourth goal of Cherokee Elementary for the 2009-2010 school year was to provide a safe and supportive school environment and to improve the climate of Cherokee Elementary School through updating our school safety plan, increasing parental involvement by 4% and improving teacher morale.  We did update and implement the school safety plan and participated in multiple drills. We increased parent involvement in the 2000-2010 school year by a phenomenal 28% as recorded on sign-in sheets. Parents were trained by our current PTA Parent Volunteer Team to show them how to best assist the teachers in our school. PTA participation increased due to student involvement in each meeting. Renaissance activities, such as awards programs, Fall Frolic, and Spring Fling, led to an increase in parental involvement in our school. Teachers were polled in ways to improve the working environment and morale in our school. The School Improvement Team meets annually to discuss ways to address these concerns. Events were held quarterly to encourage the bond between staff members, as well as their families.
As we begin the 2010 school year, we will continue to focus on ways to improve student achievement, especially focusing on math,  parental involvement, staff morale, and the overall school climate. We face a significant change in our student demographics due to redistricting and embrace the challenges of working with a new student population. We will reassess our student needs and determine where improvement is needed when the new school year begins, then implement strategies for growth based on those needs. As always we are dedicated to serving our students and will continue to strive for excellence in education.
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Needs Assessment Worksheet:

System:
Polk School District
Participants:Directors, 

Administrators, Teachers,


Students,  Parents

Date:

2010-2011

PART A:  Needs Identification

I. Teachers assigned to teach a core academic subject/s but do not meet requirements for being “highly qualified” in the subject.

Suggested data sources:  HiQ

	Number of Teachers
	Subject/

Level/

Schools
	Identified Need
	Title I

(Y/N)
	Related to AYP/School Improvement Plan (Y/N)
	Possible Actions
	Ability to Resolve by Reassignment (Y/N)
	Impact on TQ Goals (0-5)
	Priority

*

**

***
	Notes

	N/A

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


II. Classrooms/schools that have a disproportionate number of teachers who do not meet the “highly qualified” requirement for 

the subject/s they teach:

Suggested data source:  HiQ and Equity data

	Number of Teachers
	Subject/

Level/

Schools
	Identified Need
	Title I

(Y/N)
	Related to AYP/School Improvement Plan (Y/N)
	Possible Actions
	Ability to Resolve by Reassignment (Y/N)
	Impact on TQ Goals (0-5)
	Priority

*

**

***
	Notes

	N/A


	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


III. Classrooms/schools that have an inequitable number of teachers with little or no teaching experience:

Suggested data source:  Equity data

	Number of Teachers
	Subject/

Level/

Schools
	Identified Need
	Title I

(Y/N)
	Related to AYP/School Improvement Plan (Y/N)
	Possible Actions
	Ability to Resolve by Reassignment (Y/N)
	Impact on TQ Goals (0-5)
	Priority

*

**

***
	Notes

	3
	Kindergarten, 1st,  and 5th
	Teachers 1-3 yr experience
	Y
	Y
	Standard Evaluation Process
	N
	1
	*
	

	
	
	
	
	
	
	
	
	
	


IV. Paraprofessionals who teach in Title I schools/programs and do not meet requirement for being “highly qualified”:

Suggested data source:  HiQ

	Number of Teachers
	Subject/

Level/

Schools
	Identified Need
	Title I

(Y/N)
	Related to AYP/School Improvement Plan (Y/N)
	Possible Actions
	Ability to Resolve by Reassignment (Y/N)
	Impact on TQ Goals (0-5)
	Priority

*

**

***
	Notes

	N/A
	
	
	
	
	
	
	
	
	


V. Title II-A needs to support Title I AYP academic concerns/targets:  (Could address class size reduction needs here.)

Suggested data sources:  AYP reports, achievement test data such as CRCT and High School Graduate Test reports, other teacher effectiveness

data

	Number of Teachers
	Subject/

Level/

Schools
	Identified Need
	Title I

(Y/N)
	Related to AYP/School Improvement Plan (Y/N)
	Possible Actions
	Ability to Resolve by Reassignment (Y/N)
	Impact on TQ Goals (0-5)
	Priority

*

**

***
	Notes

	N/A
	
	
	
	
	
	
	
	
	


VI. Inequity in class sizes across schools in the system or within schools that are not justified by Title I AYP academic targets:

Suggested data sources:  Class size data, Equity data

	Number of Teachers
	Subject/

Level/

Schools
	Identified Need
	Title I

(Y/N)
	Related to AYP/School Improvement Plan (Y/N)
	Possible Actions
	Ability to Resolve by Reassignment (Y/N)
	Impact on TQ Goals (0-5)
	Priority

*

**

***
	Notes

	N/A
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


VII. Professional development needs to support teacher effectiveness in meeting Title I goals/targets and ensure equity in learning opportunities

for all students.

Suggested data sources:  School improvement plans restructuring plans, teacher annual evaluations, parent surveys, teacher professional development plans.
	Number of Teachers
And 

Staff
	Subject/

Level/

Schools
	Identified Need
	Title I

(Y/N)
	Related to AYP/School Improvement Plan (Y/N)
	Possible Actions
	Impact on TQ Goals (0-5)
	Priority

*

**

***
	Notes

	61
	PreK-5
	Strategies to Improve Instruction
	Y
	Y
	Interactive Data Wall
	1
	*
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


VIII. Teacher recruitment and placement to ensure the employment and equitable placement of highly qualified, effective teachers with equivalent teaching experience for all students and all programs.

	Number of Teachers
	Subject/

Level/

Schools
	Identified Need
	Number in Title I Schools/ Programs


	Related to AYP/School Improvement Plan (Y/N)
	Possible Actions
	Ability to Resolve with reassignments and/or additional training of current staff?
	Impact on TQ Goals (0-5)
	Priority

*

**

***
	Notes

	N/A


	
	
	
	
	
	
	
	
	


Suggested data sources:  HR records, Principal input, HiQ Equity data.
IX. Teacher retention to ensure that highly qualified, effective teachers are retained in all schools and in programs serving all students.

Suggested data sources:  HR records, Equity data, exit or former employee surveys, teacher group surveys/focus group reports, TSS mentor records.

	Number of New Teachers Leaving System
	Schools, Subjects, or Levels Affected
	Reasons for Leaving System
	Number in Title I

Schools/ Programs
	Related to AYP/School Improvement Plan (Y/N)
	Possible Actions
	Impact on TQ Goals (0-5)
	Priority

*

**

***
	Notes

	N/A
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Number of Veteran Teachers Leaving System
	Schools, Subjects, or Levels Affected
	Reasons for Leaving System
	Number in Title I

Schools/ Programs
	Related to AYP/School Improvement Plan (Y/N)
	Possible Actions
	Impact on TQ Goals (0-5)
	Priority

*

**

***
	Notes

	5
	K, 1st, 2nd, EIP, ESOL
	Retirement
	1
	N
	Replacement
	1
	*
	

	Retention Needs of Existing Teachers
	Teacher Category (New, Alt. Prep, Veteran, etc.)
	Schools, Subjects, or Levels
	Information Source/s
	Related to AYP/School Improvement Plan (Y/N)
	Possible Actions
	Impact on TQ Goals (0-5)
	Priority

*

**

***
	Notes

	0


	
	
	
	
	
	
	
	


X. Other teacher quality needs as identified by teachers, paraprofessionals, and parents.

Suggested data sources:  Teacher, paraprofessional and parent surveys or focus group reports.

	Teacher Quality Need
	Source of Input
	Schools/ Subjects/ Levels Affected
	Number in Title I

Schools/ Programs
	Related to AYP/School Improvement Plan (Y/N)
	Possible Actions
	Impact on TQ Goals (0-5)
	Priority

*

**

***
	Notes

	N/A
	
	
	
	
	
	
	
	


XI. Private school professional development needs.

Suggested data sources:  Reports from meetings with private school administrators from school district’s attendance zone

	Professional Development Need
	Source of Private School Admin Input
	Schools/Subjects/Levels Affected
	Number of Teachers Involved
	Possible Actions
	Notes

	N/A


	
	
	
	
	


Part B:
Prioritizing Needs – using the needs assessment information from Part A, identify the most important needs in order to meet Title II-A goals and annual targets.  Then decide which actions will be most effective and the LEA will be most effective able to accomplish during the upcoming year.  Evaluate impact on Title I schools and AYP, then adjust priority listing to place those with Yes/Yes Impacts to the top of the list.

	Priority 1 Needs
	Actions
	Impact on Ensuring Equity (Y/N)
	Impacts on Title I Schools?

(Y/N)


	Notes

	Strategies to improve math scores with SWD
	 NBA

Interactive Data Wall
	Y
	Y
	

	Strategies to work with SWD
	NBA

Interactive Data Wall

RTI training

SPED Lead Teacher
	Y
	Y
	

	
	
	Y
	Y
	











School Improvement Plan

Standards for School Improvement
Standard 1

The school establishes and communicates a shared purpose and direction for improving the performance of students and the effectiveness of the school.

The Cherokee Elementary faculty and staff will use our mission and beliefs as our guide to improve instruction and student achievement through the use of research-based, best practices.  We are dedicated to engaging the stakeholders (students, administrators, staff, parents, and community partners) in building an understanding of our mission, vision, and beliefs.

Standard 2

The school provides governance and leadership that promote student performance and school effectiveness. 

The administrative team of Cherokee Elementary School is composed of the principal, Dale Freeman, and an assistant principal, Johnathan Kirsch.  Working in conjunction with the administrative team is the School Improvement Team.  The team is made up of certified teachers from every grade level, special area teachers, special education teachers, parents, and the administrative team.  Through the implementation of a School Improvement Team, staff members are empowered to make decisions that affect our school climate and culture.  Meetings are held regularly to discuss important issues relevant to our school.  The School Improvement Team also attends an annual summer retreat to address school strengths and areas of concern.  The team develops a plan of action to address the areas of concern and begins the implementation the following school year.

Cherokee Elementary also has a very active School Advisory Council.  This council was initiated by the governor in 2001, and Cherokee Elementary began its first School Advisory Council in the 2001-2002 school year.  The council is comprised of the principal, two elected faculty members, and four parents.  The council is a very effective communication link between the school and its stakeholders, and it has had a positive impact on decisions made for our school.
Standard 3

The school provides research-based curriculum and instructional methods that facilitate achievement for all students. 

The curriculum at Cherokee Elementary is based on the Georgia Performance Standards in the areas of reading/language arts, math, science, and social studies.  The Quality Core Curriculum is our guide in all other areas. Georgia Performance Standards for Physical Education are being introduced now in order to be implemented by the 2010-11 school year. Teachers enrich the curriculum through the writing of units which contain research-based strategies and activities.

To ensure time for teachers to collaborate, a common grade level planning time is incorporated into our master schedule.  Once each week, the teachers meet to plan units, discuss strategies for instruction, and design assessments.  During the year, teachers observe a classroom at another grade level in order for our school to ensure consistency across grade levels.  Teachers look for strategies and ideas to use in their own classroom instruction.  Teachers also participate in three Professional Learning Units each year to extend their professional knowledge.

Our curriculum is extended beyond the classroom by utilizing outside resources.  As funds permit, field trips are planned to help the students apply their knowledge of a topic beyond the school environment.  Guest instructors, community leaders, and group performers are brought in at various times throughout the year to enhance our curriculum and provide real life experiences for our students.

The teachers of Cherokee Elementary use instructional techniques that are research-based, developmentally appropriate, and incorporate the different learning modalities.  Teachers instruct in a way that allows children to learn information at a deeper and more meaningful level.  Activities are planned that allow children to analyze, synthesize, and evaluate new information.

The teachers use a variety of resources to meet the learning needs of all of our students.  Inclusions, as well as resource classes are offered at every grade level.  Speech inclusion is also offered at many grade levels.  Early Intervention Program teachers go into the regular classroom setting in some grade levels to provide additional assistance to those students who have been identified as struggling, but they also serve some grade levels through pull-out.  English to Speakers of other Languages is an essential piece of our instruction, and we have seen tremendous growth with our English Language learners.  At the third grade level, a writing lab enables teachers to teach reading to a small group of students.  At the same time, the lab gives our students the daily writing instruction that is needed to master the Georgia performance Standards and perform well on the third grade writing test.  At the fifth grade level, students also attend a daily writing lab which led to much improved writing scores.  To address the area of math, we have adopted the Everyday Counts and Calendar Math Program.  This gives our students an extra 30-45 minutes per day of intense math instruction.

A minimum of 35 hours of planned instructional time is scheduled each week.  A master schedule documents this instructional time.  Due to the implementation of a master schedule during the 2007-08 school year, special education teachers are able to focus all of their attention on one or two grade levels.  This has enabled us to schedule classes much more effectively, and it has led to a better use of our instructional time.

The faculty has also implemented a Needs Based Instruction strategy to enhance skills and instruction.

Students are given an extra 30 minutes a day to work on skills that they may be struggling with. Every teacher and assistant on staff has a “flex-group” that they are working with. Our students are showing gains when applying the skills learned from their NBI group.

Instruction and learning are enhanced by employing a full –time computer lab instructor.  Each class attends a technology lab class once per week.  This class teaches basic computer skills, as well as reinforces the curriculum taught at each grade level.  Computers are present in all classrooms, and each teacher has either received training or passed a computer competency test.

Our School also employs a full-time art specialist, a music teacher, and two physical education teachers.  Along with the computer lab, our students rotate throughout these activities during the week.  They attend physical education twice per week and the other activities once a week.

A variety of instructional strategies are utilized to help all students learn.  Some of the strategies include the use of manipulatives, direct instruction, modeling, demonstrations, writing, graphic organizers, reciprocal teaching, literature circles, Reader’s Theater, SMART Boards, ELMOs and movement.

Standard 4

The school enacts a comprehensive assessment system that monitors and documents performance and uses these results to improve student performance and school effectiveness.

The staff of Cherokee Elementary is continuously working to improve curriculum and instruction.  Staff development sessions are held to facilitate a variety of topics.  Some of the topics we have addressed include classroom assessment, cultural diversity, poverty and its affect on student achievement, unit writing, RTI, Standards-Based Classrooms, and unit writing.

Student learning is frequently evaluated through the use of fluency assessments, writing portfolios, and testing.  Frequently used test are STAR Early Literacy, STAR Reading, STAR math, CRCT, GKIDS, Accelerated Reader, and OAS benchmark testing.  The data is reviewed, and it is used to determine the instructional needs of each student.  Pre- and posttests are given at the beginning and end of each nine weeks.  This data is disaggregated and used to guide each teacher’s instruction based on the needs in his or her individual classroom.  To assist struggling learners, we offer an Academic Instructional Extension program to remediate when needed for our 3rd, 4th and 5th grade students.

Communication between parents and teachers is accomplished through the use of our student agendas.  This is signed daily by both the parent and the teacher, and it is often used to write notes home and document behavior issues.  Most of our teachers send home a classroom newsletter weekly, bi-monthly, or monthly.  The Cherokee Elementary newsletter goes home at the beginning of each month to all of our parents containing important information, upcoming events, and a message from both our principal and assistant principal.  E-mail and our school website is another source of communication between our staff and the parents.

At least three parent-teacher conferences are required throughout the school year.  Early Release Days are scheduled twice a year for Parent/Teacher conferences.   Progress reports are sent home in between each nine weeks grading periods.  Student data is analyzed and passed on from one grade level to the next to inform teachers of student progress from year to year.  This includes CRCT scores, ITBS scores, COGAT scores, GKIDS scores, STAR Reading, STAR Math, STAR Early Literacy scores, and writing assessment data.  The School Advisory Council, as well as the School Improvement Team meets periodically to discuss test scores.  Each grade level also meets to review data and plan instruction and assessments.
Standard 5

The school has the resources and services necessary to support its vision and purpose and to ensure achievement for all students. 

The entire staff of Cherokee Elementary is highly qualified.  The staff is sufficient to meet the mission, vision, and goals of the school.  Our faculty and staff are extremely professional and adequately trained to serve the students.  The size of our student body is approximately 550 students.

	Position
	Allotment

	Principal
	1

	Assistant Principal
	1

	Guidance counselor
	1

	Media Specialist
	1

	Support Staff for Administration
	1

	Bookkeeper
	1

	Specialist for Parent Involvement
	1

	School Nurse
	1

	Translator
	1

	
	


Cherokee Elementary employs instructional personnel who have earned degrees appropriate to their position.

In accordance with Georgia state requirements, all professional personnel must earn 10 professional learning units (each unit is equal to 10 contact hours) every five years.  These professional learning units are earned by participating in approved state, system, RESA or school-based activities.  These units may also be earned through college credit courses.  Polk School District offers three on-site professional development activities each year that includes all of the teachers in the county.  These opportunities include book studies, standards training, and teacher study groups.  We are also encouraged to attend other professional development activities through RESA or other agencies.

Teachers at Cherokee Elementary are evaluated using the Georgia Teacher observation Instrument and the Georgia Teacher Evaluation Program.  All teachers are familiar with these evaluations, as well as the expectation of the administrators.  The Performance-Based Classroom Checklist is also used to evaluate teachers’ instruction, as well as their classroom learning environment.  Results of the evaluations are used to improve instruction and to plan professional learning opportunities.  All evaluations are kept confidential.

Paraprofessionals work under the supervision of professional personnel.  Each paraprofessional is certified according to Georgia state standards and participates in appropriate professional learning activities.  

All professional personnel have one planning period each day.  Grade levels have common planning time to allow for grade level collaboration.  At least once a month this planning time is used to analyze test data, and discuss student work samples.  Inclusion teachers also share a common planning time with their regular education co-teacher to allow for collaborative planning of instruction.

All budgetary resources are used to support the mission, vision and beliefs of the school.  Education programs are supported through the appropriate funding sources.  All financial transactions are carefully monitored and recorded through our system’s mandated accounting methods.  Records are audited annually as part of the Polk School District’s auditing process.  A system of checks and balances is in place to ensure accounting accuracy.

The physical resources of our school comply with all federal, state, and local regulations.  Our building is clean and well-maintained.  Due to a rise in our enrollment, we have very limited space.  W now have fifteen mobile units, which house our eight  third grade classes, Gifted, two first grade classes, one PreK class, two EIP classes,  two Special Education classes and two ESOL classes.  Even though we are filled to capacity, our facilities and classrooms are arranged to meet the instructional and physical needs of all of our students.  A school maintenance and safety plan is updated annually.

The media collection is adequate for the school population.  There is a balanced collection of both fiction and nonfiction books that support and enhance our curriculum.  Our library has received Model Library Certification through the Reading Renaissance program.  It is very conducive to all of our students’ and teachers’ needs.  It is open throughout the entire school day for students, as well as before and after school for staff.  The media center also has a large collection of videotapes, periodicals, models, and other resources available for teacher check-out.

The electronic circulation system in the media center assures maintenance of the collection.  Teachers and students are trained on the process for checking out books and other media materials.

The Teacher Resource Room was established in the summer before the 2006-07 school year by several of our faculty members.  Their goal was to create a place where teachers could learn new instructional strategies and provide them with the resources to implement the strategies in their classrooms.  The Resource Room initially included reading resources only such as guided reading books, games, letter tiles, professional development book for literacy, and teacher resource books.  After applying and receiving several grants, the Reading Resource Room was expanded to include math and science materials.  This was a great need due to a lack of resources that correlated with the newly implemented math and science Georgia Performance Standards.  Some of the resources that were purchased include math manipulatives, a magnet lab, set of rocks and fossils, magnifying glasses, math and science games, and center activities.  The Resource Room has been a great asset to our school and has led to the greater use of research-based practices and increased student achievement.

A system policy is in place for the use of the Internet.  An acceptable use policy is distributed to and signed by all students, parents, and staff each year.

Cherokee Elementary continues to support programs through the school counselor in the development and well-being of both regular and special education students.  The full-time and the half-time counselor are accessible for both the students and faculty.  The school counselors serve as liaisons for agencies such as DFACS, Social Services, and other agencies as needed.  The counselors offer monthly classroom guidance at all grade levels.  They also provide small group sessions on topics, such as listening, study skills, responsibility, loss, and other pertinent issues.   Cherokee Elementary has served as a pilot school for the Rainbows Program which is an extended program for children who have lost a loved one. Individual counseling is available when needed. 

Our school offers a Student Support Team at each grade level.  Each grade has an SST Chairperson and a Co-Chairperson.  RTI meetings are held initially, and then if needed, the student moves into SST.  These meetings are held at least once every nine weeks to discuss the progress of a student, modifications, and strategies.  These strategies and modifications are implemented in the classroom.

Students at Cherokee Elementary School are all recognized as having individual needs.  Specific programs are available to our students either for enrichment or for those students who are struggling.  We currently have 32 students in our gifted program, which is 3.9 percent of our total enrollment.  We have 84 students that are currently served in our Special Education Program.  We also have a total number of 64 Early Intervention Program (EIP) students in grades Kindergarten through fifth.

Cherokee Elementary has certified special education instructors who meet the needs of students with exceptionalities.  The school has programs to meet the special education needs of students with the following disabilities (as defined by the State of Georgia):

· Mild/Moderate intellectual disabilities

· Severe/Profound intellectual disabilities

· Specific learning disabilities 

· Emotional and behavioral disorders

· Orthopedic impairment and other health impairments

· Autism

· Speech and language impairments

Special education also offers related services as needed, such as transportation, assistive technology, and occupational physical therapy.
Standard 6

The school fosters effective communications and relationships with and among its stakeholders.

Cherokee Elementary School has an excellent relationship with the businesses of Cedartown, Georgia.  Many of our local businesses and organizations give generously to our Jostens Renaissance program each year.  The Renaissance Program is a way to recognize students for academics, behavior, attendance, and citizenship.  The Program also honors teachers for excellence in teaching and attendance.  Through our Renaissance Program, we are able to recognize the local businesses for their support of our school.  Every spring, we hold a Renaissance Business Luncheon to honor those in our community who support our school.  Also, through eh annual Renaissance Challenge Tennis Tournament, we provide publicity for the organizations and businesses that donate of their time and resources.

Our Parent Teacher Organization (PTO) is beginning to take a more active part in the community as well.  Our PTO provides many resources for classroom teachers.  The president of the PTO has begun a training program where she recruits parent volunteers and trains them to help out in many different areas of our school.  This has led to a growing number of parent volunteers in the last year.

We have two school clubs that extend into our community.  First, the 4-H Club participates in various community activities through the Cooperative Extension Office of Polk County.  These students often participate in state-wide programs and competitions due to the support of our county extension office.  The other club we offer that has community ties is the K-Kids.  This club is sponsored by our local Kiwanis Club.  These students participate in various service projects, such as food drives at Thanksgiving and Christmas.  Like 4-H, this club would not be possible without the support of our community.

City service departments also do a great deal to support our school.  Each October, the Cedartown Fire department and several volunteer fire departments come to Cherokee Elementary to discuss fire safety with our students.  Field trips are also conducted each year at various grade levels to the police station, bank, hospital, and fire department.  

Our school has many business partners who support our school through our Renaissance Program and in other ways.  We have a partnership with the following local businesses and community leaders:

· W.D. Trippe Optimist Youth Foundation

· PCPS

· Newark Paperboard

· Edward Jones Investments, Rick Hall

· Cline Pharmacy

· The Gammage Firm, Miles L. Gammage & Andrew B. Roper

· Coosa Valley Federal Credit Union

· Reed Freeman, Investment Services

· Vicki Pyles Owens, CPA, PC

· Dr. Neil Gordon

· Olin L. Gammage & Sons funeral Home, Inc.

· First National Bank of Polk County

· Darroll Freeman

· Darrell Gast, Great American Opportunities

· Eddard Graves

· Scotty Tillery

· Bussey’s Florist & Gifts

·  National Copier Exchange

· Beeler Insurance

· Adams & Zuker Tire Company

· Johnson Printing C company

· Culbreth, Carr, & Watson Animal Clinic

· Bentley Industries, Inc.

· Litesey Funeral Home

· Georgia Power, A Southern Company

· Cone, Shiflett, & Hunt Insurance 

· Sheboygan Paint Company

· Exchange Club of Cedartown

· Matt Felis, Jostens Yearbooks

· Jostens

· Jenny Watson & Associates, Herf Jones Yearbooks

· Cedartown Junior Service League

· David & Beth Warner

· Sullins Enterprises

· Keith Redden, Tri-County Painting, Inc.

· Cedartown Housing Authority

· GEO Specialty Chemicals

· Gammon, Anderson, & McFall

· Ron Ray, State Farm Insurance

· Dr. Jeffery Crews

· Mr. Earl Story, Lifetouch, Inc.

· Casey’s Food Store

· Mr. Keith Wilson

· Geri Bonds Redden, Realtor, Roberts Realty Group

· James Wilson

· McRae, Stegall, Peek, Harman, Smith, & Manning, LLP

· Jordan Hubbard Tennis Academy

· Subway

· SunTrust Bank

· Bentley Audio Visual Services, Inc.

· Burgess Insurance/WGAA

· Millican Chemical Corp.

· Fincher Brother Roofing

· Mr. Nathan Dean

· Cedartown Wildflower Florist & Gifts

· Advance Rehab

· Bradford Drug Company

· Bill Miller Photographer, Inc.

· CHS

· Riddle, Inc.

· Benny Hubbard Enterprises, LLC

· Kroger

· Taco Bell

· Burger King

· Fun Wheels Skating

· Sweet Tooth Treats

· West Cinema

The students and staff of Cherokee Elementary are very conscious of the environment and take an active role in protecting.  Our students have a recycling program for paper, aluminum cans and plastic bottles.  We also joined “Keep Polk Beautiful” which is a component of “Keep America Beautiful”.  Cherokee Elementary has received multiple grants from the Department of Natural Resources and Georgia Farm Bureau to establish and maintain our outdoor classroom.  Our school is a Georgia and a National Wildlife Federation Schoolyard habitat.  Or school also works closely with the Polk Forestry Service to hold an annual Arbor Day celebration.  The program that we hold each year is what enables Cedartown to be designated as a Tree City USA.  Finally, during the summer of 2007, Cherokee Elementary was approached by the Georgia Forestry Commission.  We were one of six school chosen in the state of Georgia to participate in the “Making the Shade School-yard Program.”  Cherokee Elementary is fortunate to have an ongoing relationship with these local, state, and federal environmental organizations.

Standard 7

The school establishes, implements, and monitors a continuous process of improvement that focuses on student performance.

Cherokee Elementary School establishes, implements, and monitors a continuous process of improvement that focuses on student performance.  The entire faculty and staff of Cherokee Elementary play an integral function in the improvement process.  Our school has made AYP for eight consecutive years, and we are continuing to make gains in many areas.  We are consistently analyzing test data to see our areas of weakness.  Through monthly grade level meetings, teachers examine work samples, develop assessments and look for trends in the data.  Through our Renaissance program, we are always finding new ways to recognize students for their academic achievements.
Component 1-Comprehensive Needs Assessment

A comprehensive needs assessment of the entire school which addresses all academic and other factors that may affect achievement was analyzed.  Cherokee Elementary School Improvement committee collected and disaggregated data from a multitude of sources in order to determine the strengths and weaknesses of the school.  Data included Needs Assessment data, Georgia Criterion Referenced Competency Tests ( CRCT), 5th Grade Writing Scores, On-line Assessment Tests, student attendance records, student discipline records, ethnic and gender percentages, socio-economic percentages, retention rates, and parent survey’s. Due to overcrowding in our county, a new school was recently built.  This resulted in redistricting throughout the elementary schools in our county.  The information in this report reflects changes in demographics, population, and various needs. CRCT data reflects the students we now have at Cherokee Elementary School.  The following information was extracted:

Major School Initiatives:
	School Year

	Initiative or Reform Effort


	2010-2011
	Interactive Data Wall

	2010-2011

	Special Education Lead Teacher

	2009-2010

	NBA (Needs Based Instruction)

	2008-2009
	Intersession


	2008-2009
	Mountain Language Arts

Handwriting Without Tears


	2007-2009
	Calendar Math


	2006-2009
	Collaborative Planning


	2006-2009
	Writing Lab in grades 3 and 5


	2007-2008
	Instructional Coach


	2004-2008
	Academic After School Instructional Extension


	2004-2006
	Ext Labs 2,3,and 4


	2004-2005
	Program Alignment Grant



	


	Homeless Children and Youth

	School Year
	Number
	Percent of Student Population

	2010-2011
	64
	12


	Early Intervention Program (EIP)

	School Year
	Program Enrollment
	Percent of Student Population

	2010-2011
	82
	15


	Gifted Education

	School Year
	Program Enrollment
	Percent of Student Population

	2010-2011
	39
	7


Fifth Grade State Writing Assessment:
	


	*2010-2011 Students will take test in March
	
	
	


Faculty/Staff Data:
	Attrition Rate* of Teachers

	School Year
	Number
	Percent of Teacher Population

	2009-2010
	0
	0

	2008-2009
	1
	2

	2007-2008
	3
	5


*Attrition rate is defined as the number of teachers who leave the profession or transfer to another system from the beginning of the school year to the beginning of the next school year, excluding retirement.
	Attrition Rate* of Administrators

	School Year
	Number
	Percent of Teacher Population

	2009-2010
	0
	0

	2008-2009
	0
	0

	2007-2008
	0
	0


*Attrition Rate of administrators is defined as the percentage of administrators who leave the

profession or transfer to another school from the beginning of the school year to the beginning of

the next school year, excluding retirement.

Professional Learning:

List the professional learning activities in the past two years that were focused on school improvement.  Include the number in attendance and where the activities were offered.
	Professional Learning Activity
	Year(s) Offered
	Number of Participants


	On-site (school) or

Off-site (Central office,

conference, or other)



	State Longitudinal Data Systems
	10-11
	25
	On-site

	Renaissance National Conference
	10-11
	
	Conference

	Interactive Data Wall
	09-10
	67
	On-site

	SmartBoard Training
	09-10
	67
	On-site

	Co-Teaching
	09-10
	67
	On-site

	Learning-Focused Schools
	08-09
	67
	On-Site

	Standards Based Classroom
	08-09
	25
	On-Site

	RTI
	07-08
	63
	On-Site

	How To Teach Students…….
	07-08
	63
	On-Site

	Failure is not an Option
	06-07
	63
	On-Site

	Unit Planning
	06-07
	48
	On-Site

	Classroom Assessment that Works
	06-07
	63
	On-Site

	Ruby Payne-Poverty
	05-06
	62
	On-Site

	Learning-Focused Schools
	05-06
	20
	On-Site

	Inclusion Training
	05-06
	62
	On-Site

	SST Training
	05-06
	62
	On-Site


Demographic Data:
	School Year
	Total Enrollment
	%

Black
	%

White
	% Hispanic
	%

Asian
	% American Indian
	%

Multi-Racial
	%

Male
	%

Female

	2010-2011
	540
	6
	49
	43
	1
	0
	2
	50
	50

	2009-2010
	849
	17
	58
	22
	1
	
	2
	52
	48

	2008-2009
	856
	17
	58
	23
	1
	
	1
	53
	47


	Free and Reduced Lunch

	School Year
	Number
	Percent of Student Population

	2010-2011
	 353
	65

	2009-2010
	620
	74


	Special Education

	School Year
	Program Enrollment
	Percent of Student Population

	*2010-2011
	46
	9


	Special Education Subgroups

	School Year
	%

White
	%

Black
	%

Hispanic
	% Other Ethnic Groups
	%

Male
	%

Female

	*2010-2011
	62
	10
	28
	0
	63
	37


	English Language Learners

	School Year
	Total ELL
	% of Total Student Population
	ESOL program enrollment
	% of Total student population

	*2010-2011
	173
	32
	143
	26


	Title I

	School Year
	No Title I Program
	Targeted Assistance
	School-wide

	2010-2011
	
	
	540

	2009-2010
	
	
	840

	2008-2009
	
	
	856


	Retention Rates

	Retention Rates
	Total Number
	%

in K
	%

In 1st
	%

in 2nd
	%

in 3rd
	%

in 4th
	%

In 5th

	2010-2011
	TBD
	
	
	
	
	
	

	2008-2009
	56
	23
	46
	4
	7
	5
	14

	2007-2008
	50
	36
	20
	6
	20
	8
	10

	2006-2007
	67
	3.5
	1.1
	.6
	2
	.2
	.8


	Retention Rates by Subgroup

	Retention Rates
	%

White
	%

Black
	%

Hispanic
	% Other Ethnic Groups
	%

Male
	%

Female

	2010-2011
	TBD
	TBD
	TBD
	TBD
	TBD
	TBD

	2008-2009
	46
	25
	29
	0
	57
	43

	2007-2008
	43
	17
	38
	2
	64.2
	36.8


	Attendance:  % Absent More Than 15 Days

	School Year
	All

Students
	%

Black
	%

White
	% Hispanic
	% Asian
	%

Multi-

Racial
	%

Other
	% Male
	%

Female
	%

SWD
	%

LEP
	%

SES

	*2010-2011
	TBD
	
	
	
	
	
	
	
	
	
	
	


AYP Report:

	2009-2010 School Year AYP Report
	Mathematics
	English Language Arts

	Met 95% participation
	Yes
	Yes

	Met AMO for all students without second look
	No
	Yes

	Met AMO for all students with second look (confidence interval, multiyear average, safe harbor)
	N/A
	N/A

	Met AMO for all subgroups without second look
	No
	Yes

	Met AMO for all subgroups with a second look (confidence interval, multiyear average, safe harbor)
	Yes
	Yes

	Did not meet AMO for the following subgroup(s)
	SWD
	SWD

	Met second indicator for all students
	Yes
	Yes


Student Achievement Data Elementary School: 

Criterion Referenced Tests
Reading Results

	Grade Level
	2010-2011 *Present Students

	First Grade
	*No scores presently

	Second Grade
	87% Meets and Exceeds

	Third Grade
	97% Meets and Exceeds

	Fourth Grade
	97% Meets and Exceeds

	Fifth Grade
	90% Meets and Exceeds


Mathematics Results

	Grade Level
	2010-2011 *Present Students

	First Grade
	*No scores presently

	Second Grade
	84% Meets and Exceeds

	Third Grade
	86% Meets and Exceeds

	Fourth Grade
	81% Meets and Exceeds

	Fifth Grade
	88% Meets and Exceeds

	
	


Reflection on the current achievement data helped the school understand the subjects and skills that needed to be improved.

Major strengths the team found were:

· We met AYP for the nine consecutive years. This year’s strength is the fact that all students are housed in a classroom inside the main buildings of the school (No students in Mobile Units). All of our classrooms are equipped with a Smart board and improved access to computers.
Major needs the team found were:

· We are still finding a need to be able to bridge all and any gaps educationally. We need to find an effective way to teach our Students with Disabilities, especially in Math.
Major academic needs of those students that are to be addressed in the school-wide plan will be:

· Increasing CRCT scores in the areas of Math for all students with an emphasis on SWD.
Root cause analysis revealed:

· Cherokee feels that our use of our Special Education teachers serving our Special Education students in a Resource Setting may have been a disadvantage. This year we are really looking at the LRE of each student. We feel that an Inclusion setting will help with a number of our students.

Cherokee Elementary has a School Improvement Plan that follows the Georgia Department of Education directions that establishes specific, annual, measurable goals for continuous improvement that will ensure that all students meet the state’s proficiency level of achievement as measured by the CRCT.  The plan is included in the appendices.
Measurable Goals for 2010-2011:

· Goal #1:  For the 2010-2011 academic year, based on data collected, our school improvement goal is to increase numbers of students meeting or exceeding Math standards on CRCT from 88% to 89% for regular education students and from 59% to 68% for students with disabilities (SWD).
· Goal #2:  For the 2010-2011 academic year, based on data collected, our school improvement goal is to increase numbers of students meeting or exceeding Reading standards on CRCT from 96% to 97% for regular education students and from 82% to 83% for students with disabilities (SWD).
· Goal #3:  For the 2010-2011 academic year, based on data collected, our school improvement goal is to increase numbers of students meeting or exceeding Social Studies standards on CRCT from 70% to 72% for all students.
· Goal #4:  For the 2010-2011 academic year, based on data collected, our school improvement goal for Cherokee is to provide a safe and supportive environment through better communication of our school safety policies and procedures to parents and students of diverse backgrounds, providing a welcoming atmosphere to all students with emphasis on students and families recently rezoned into the district, and fostering understanding and appreciation of others in our diverse school population.

Component 2.  School-wide reform strategies that are scientifically researched based:

Cherokee Elementary implements school-wide reform strategies that are scientifically based and are effective in increasing student achievement.  The following strategies are based upon careful review of the research and needs of our students.

· Cherokee Elementary offers extra CRCT practice for the 20 days before the exam. Students who qualify for EIP strategies are also given assistance in math and reading during the school day.

· Cherokee Elementary will offer after school tutoring to students who are identified by failing scores and teacher recommendations. Transportation will be provided with Title 1 Funds.

· Our school is launching a new Interactive Data Wall program that helps with identifying where students are academically and helping with getting them to where they need to go educationally. 

Cherokee will increase student achievement by targeting student populations that includes all students in grades Pre-K -5, with a special emphasis on students with disabilities.

Component 3.  Instruction by highly qualified teachers:
All of the teachers at Cherokee Elementary School are Highly Qualified for their particular subject area.

3a: Strategies used to attract highly qualified teachers:


Polk School District recruits at the colleges in the surrounding areas in order to attract highly qualified teachers. Teach Georgia is use as a source to draw new personnel to the area. All new teachers are assigned to a peer teacher for grade and subject area support. All new teachers participate in PSD’s New Teacher Academy.

Component 4.  Professional development for staff to enable all children in the school to meet performance standards

Teachers will receive training on SmartBoards, Interactive Data Walls, and Co-Teaching.

Component 5.   Strategies to increase parental involvement
Parental involvement is incorporated throughout the school year through various ways. A school wide newsletter is sent home monthly detailing upcoming activities and menus. Teachers are also responsible for sending home weekly newsletters. The school also communicates by a web page. We also utilize the talents of our Specialist for Parent Involvement, Loree Sheffield. Mrs. Sheffield develops a Parent Survey which is used to create our Action Plan.  A Parent Compact and Parent Policy have also been created. Our Specialist for Parent Involvement conducts an annual AYP/Parent Night and establishes a Parent Involvement Committee that will meet during the year to revise our Parent Involvement Policy and Action Plan. Activities to promote Parent Involvement Include the following: Open House, Title 1 Parent Meetings, Math/Science/CRCT Night, Renaissance Awards/Activities, PTO Meetings, Marquee Sign, Website, Teacher newsletters, Daily Agendas, Parent Center (Located outside main office), Grade-Level Reading Campaign Monthly Parent Workshops.
Component 6.   Plans for assisting preschool children in the transition from early childhood programs to local elementary school programs.

Cherokee Elementary will now have two Pre-Kindergarten class.  These students participate in the daily activities of Cherokee Elementary.  Because they are located in close proximity to the kindergarten wing of the building, our Pre-K students transition into kindergarten very smoothly.  Outside agencies, such as private preschools, Head Start, and daycares, bring their children to Cherokee Elementary in the spring before they begin kindergarten.  We also host a “Kindergarten Orientation” for parents in May.  At this meeting, we discuss grading rubrics, daily routines, and curriculum requirements.  Two days before school begins, we host an open house specifically for the kindergarten students and their parents.  They meet the teachers and are given additional information about our school.  Finally, Polk School District began a Kindergarten Transition Team this year.  The team meets several times a year to discuss strategies and implement ideas that will make this transition as smooth as possible.  This team includes members from the elementary schools, Central Office personnel, and private preschools and daycares, and our new Kindergarten Transitional Coach, Jill Flowers.  

Component 7.   Measures to include teachers in the decisions regarding the use of assessment to provide information on, and to improve, the performance of individual students and the overall instructional program

Cherokee incorporates the ideas of the BST’s for Math, Reading, Graduation, and School Improvement Team. Each member of our teaching staff is on one of our Better Seeker’s Teams. Teachers include the data from benchmark assessments to determine the areas of strengths and weaknesses. Our teams use the Plan, Do, Act, Check method to assess and lead instruction. Our BST’s also use Root Cause for instruction analysis. Teachers meet weekly to discuss instruction and plan for lessons. All data is incorporated on our Interactive Data Wall in our Data room. This data is updated each quarter. In order to make our School Improvement Plan more applicable to our school, our teachers serve on each our Better Seeker’s Teams. 
Component 8.   Coordination and integration of Federal, State, and local services and programs
	Title I
	Computer lab Paraprofessional

2 EIP Teachers to lower class size, Specialist for Parent Involvement, Instructional Supplies, Elmos, Projectors, Smartboards, SmartTable, Professional Learning

	Title IIA
	Class size reduction teacher

	Title III
	Technology, instruction for ESOL, Professional learning, Fees

	Title IV
	Training for Counselors

	Title VI
	Math materials and supplies

	EIP
	Insclusion services in reading and math

	School Lunch Program
	Breakfast and lunch for students

	Carl D. Perkins Vocational and Applied Technology Act
	N/A

	Community Service Act of 1990
	N/A

	Special Purpose Local Option Sales Tax
	Facility Improvements

	Special Education
	Equipment, personnel, instructional materials, Professional Learning, Intervention materials, and Supplies

	Professional Learning
	Training, travel, professional book studies, supplies, professional learning, registration, fees, dues, travel reimbursement, Renaissance Conference

	State allocations
	Classroom teachers, school nurse

	Other
	School Business Prtners which provide for School Renaissance Rewards Program and Teacher Incentives, Help a Child Smile Dental Program


Polk County employs a Title Coordinator that offers assistance to Cherokee Elementary with federal Services. Polk county partners with the justice system as well as organizations such as DFCS, Highland Rivers, and Solutions to ensure that the students of Cherokee attend school regularly and that the health and safety needs of our students are met. This effort is regularly coordinated by the attendance clerk at the school level and Student Service Coordinator at the district level. Violence prevention classes are offered through local RESA to administration, counselors, and teachers. Professional Development funds are available to pay for these classes.
Component 9.   Activities to ensure that students who experience difficulty mastering standards shall be provided with effective, timely assistance, which shall include:
A. CRCT data is used as a basic benchmark assessment to identify needs for EIP placement and other remediation. Each teacher is responsible for identifying barriers to achievement and is trained to offer assistance through the RTI program. This helps with communication between teachers, students, and parents. It allows for a timeline to be provided for each student. Students are also screened upon enrollment for ESOL placement. Teachers meet weekly to identify needs and use data to drive instruction.
B. Teachers are continually trained in RTI implementation. Teachers are trained in Learning Focused School as the need arises. Mr. Kirsch trained teachers in the use of the State Longitudinal Data System for student placement. Mrs. Freeman has led the staff through the training necessary for our Interactive Data Wall.

C. Teachers communicate with parents by newsletter, agendas, and conferences as needed. During these meeting, parents and teachers form a plan to better help each student. A plan could include classroom interventions (RTI), assessment information, and any behavior concerns that may need addressing. 

Component 10.   Description of how individual student assessment results and interpretation will be provided to parents.
Test Data will be reported to the schools and then to the public. Results will be reported to the media after reports are final. Our Balanced Score Card is posted on our District Website. The purpose of the Balanced Score Card is to allow visitors of our website information as to how our students performed on mandated assessments. Parents will be notified from the school with how their child performed on assessments through our Progress Reports, Report Cards, GKIDS, correspondence from school to parent for CRCT results, agendas, Parent/Teacher Conferences, and welcomed communication from our teachers to the parents of our students. Available supplemental service information will be provided to parents.  

Component 11.   Provisions for the collection and disaggregation of data on the achievement and assessment results of students.
The state provides disaggregated data that is relevant to our school. We are able to see how our students performed on the CRCT, Writing Assessments, and GKIDS by grade level. The information is then broken down into various groups which help our school and teachers assess how our students learned. The information also provides scores for the various standard domains. The information is provided to the teacher, the student, the parent, and information is gathered and accessed in the office. Placement in Title 1 EIP and other programs are determined through the valuable information provided through our State Assessment Results. Cherokee also provides teachers with summary reports. These reports are discussed in Grade Level Meetings and with administration.
Component 12.   Provisions to ensure that disaggregated assessment results for each category are valid and reliable.

The state assessments are given across Georgia.  The validity and reliability have been established at the state level.  The assessment results are disaggregated at the State level based on the Student Information System data that is uploaded by each school district.  The Full Time Equivalent (FTE) Data Clerk is responsible for ensuring that students who are eligible for free/reduced lunch are marked in the Student Information System.  The administrators, along with the school counselor, ensure that the student test booklets are properly coded to reflect the identified economically disadvantaged students.

Component 13.   Provisions for public reporting of disaggregated data

The disaggregated data shall be reported to the public in accordance with state guidelines.  The State Report Card and local system reports shall be disseminated to the media at the state and system levels.  Cherokee Elementary posts disaggregated data on the school web site.  Parents are also invited to attend a Title I parent meeting to review the results. 

Component 14.   Plan developed during a one year period, unless LEA, after considering the recommendation of its technical assistance providers, determines that less time is needed to develop and implement the school-wide program.

Cherokee Elementary school wide plan was developed immediately following the 10-11 school year and is revised on an annual basis as soon as data is received from the state.

Component 15.   Plan developed with the involvement of the community to be served and individuals who will carry out the plan including teachers, principals, other school staff, and pupil service personnel, parents and students ( if secondary)
The administrators, Specialist for Parent Involvement, Loree Sheffield, Better Seeking Teams, and grade level teachers met to assist in the development of the school-wide plan.   A draft copy was presented to the School Council, PTO, and parents who attended the Title I meeting.  After revising the plan to reflect input from these groups, the completed plan was presented to the faculty and staff.
Committee members involved in the planning, development, and implementation of the plan were:
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Dale Freeman 


Principal


Dale Freeman


Principal

Johnathan Kirsch

AP



Johnathan Kirsch

AP
Kelly Bentley 


3rd Gr. Teacher


Elizabeth David

ESOL Teacher
Jody Caldwell 


5th Gr. Teacher


LeAnne Shelton

4th Gr. Teacher
Sherry Turner 


SPED Lead Teacher

Rena Roper


Kdg. Teacher 
Stacey Sitz 


1st Gr. Teacher


Brittany Baines

Kdg. Teacher 
Jewell White 


1st Gr. Teacher


Jessica Gowens

1st Gr. Teacher


Meredith Kinard 

3rd Gr. Teacher


Shelly Bentley


2nd Gr. Teacher


Connie Martin 

3rd Gr. Teacher


Alice Vainrib


3rd Gr. Teacher


Lisa Hayes 


4th Gr. Teacher


Amber Grant


5th Gr. Teacher


Christy Christian 

EIP Teacher


Marsha Thompson

Speech
Freddie Perry


 EIP Teacher


Somer Leathers

SPED Teacher
Tim Turner 


(Parent)


Chris McKelvey 

PE Teacher
Beth Kelley


SPED Parapro


Terry Wisener


Parent









Tina Sullivan


Kdg. Asst.


Component 16.   Plan available to the LEA, parents, and the public

A copy of our plan is made available to our LEA at the Central Office. We also have a copy here at the school. Information highlights from the plan are communicated through meetings, newsletters and an AYP Status pamphlet available to all visitors.

Component 17.   Plan translated to the extent feasible, into any language that a significant percentage of the parents of participating students in the school speak as their primary language.
English is the language of the significant percentage of parents at Cherokee. We do, however, have a significant number of Hispanic families. Any publications from our school are translated for our Hispanic population. Our school translator helps with these translations.

Component 18.   Plan is subject to the school improvement provisions of section 1116

The plan is subject to the school improvement provisions of Section 1116 of the No Child Left Behind Act.   Cherokee Elementary will carry the AYP status of __Meets____.  The school is not in Needs Improvement Status.
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System and School Name:  POLK SCHOOL DISTRICT:  CHEROKEE ELEMENTARY                    School Year:  2010-2011
	Measurable Goals:  

Goal #1:  For the 2010-2011 academic year, based on data collected, our school improvement goal is to increase numbers of students meeting or exceeding Math standards on CRCT from 88% to 89% for regular education students and from 59% to 68% for students with disabilities (SWD).

	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation of Strategies and Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	
	Grade levels identify and emphasize remediation for weakest domains in Math
	September 2010-June 2011
	
	Classroom Teachers
	CRCT Scores 2009-2010
	CRCT Scores 2009-2010

Formal/Informal Assessments



	
	Continue to identify and assist students who are considered in Response To Intervention.

(Mentoring Minds)


	September 2010-June 2011
	$189.50

	Principals

Classroom 

Teachers
	Assessment 

Results
	CRCT Scores 2010-2011

	
	Implement Standards Based Classrooms using new pacing guides
	September 2010-June 2011
	
	Classroom Teachers
	CRCT Scores 2009-2010

OAS Benchmarks Pretests
	CRCT Scores 2010-2011

OAS Benchmarks Posttests

	
	Implementation of Quarterly Math Drills
	September 2010-2011
	
	Classroom Teachers
	Quarterly Math Drills
	Quarterly Math Drills (progressing)

Updated Data Wall Card Information

	
	Utilize Instructional Extension Program for students not meeting standards through after school tutoring.
	September 2010-2011
	
	Principals 

Classroom Teachers
	CRCT Scores 2009-2010

Needs Based Remediation
	CRCT Scores 2010-2011



	
	Utilize tutoring programs for qualified students.
	September 2010-2011
	Homeless Fund
$1000- Resources

$4000 -Salary


	Homeless Liaison

Classroom Teachers
	CRCT 2009-2010

OAS Benchmarks Pretests
	CRCT 2010-2011

OAS Benchmarks Posttests



	
	Summer School for students who Qualify in Math for 5th Grade Students.
	June 2011
	Title 1

$6000- Salary

$2200- Transport
	Principals
	CRCT Scores

2011
	CRCT Retakes 2011

	
	Utilize Family Math/Science Night
	Winter 2011 (TBA)
	Title 1 Funds

GYSTC
$200
	Classroom Teachers GYSTC Representatives
	CRCT 2009-2010

OAS Benchmarks Pretests
	OAS Benchmarks Posttests

Formal/Informal Assessments

	
	Utilize interactive technology and computer programs such as Smart Boards w/Speakers, Smart Slates, Computer Headphones, Smartboard Graphic Organizers, Lakeshore Learning Interactive software, Interactive Game Wizard, Math Manipulative, Multiplication chars Study Island, Education City, Dr. Jean CD’s Brain Pop, Mountain Math, Alpha Smart Neo2, 2Know! Classroom Response Systems, Classroom interactive CD-ROM, UP Front Math for PK-5, Math Packs 1, 2, and 3, Math Blaster, and Student Decimal Practice boards to support a variety of instructional strategies and differentiated instruction.
	September 2010-June 2011
	Title 1 Funds
Equipment

$41,465.40
Software

$13,132.40
	Classroom Teachers
	OAS Benchmarks Pretests

Unit Plans
	OAS Benchmarks Posttests

Formal/Informal Assessment

	
	Utilize Calendar Math
	September 2010-June 2011
	
	Classroom Teachers
	CRCT Scores 2009-2010

OAS Benchmarks Pretests
	CRCT Scores 2010-2011

OAS Benchmarks Posttests

Formal/Informal Assessment

	
	Utilize EIP Classes
	September 2010- June 2011
	
	Classroom Teachers
	CRCT Scores 2009-2010
	CRCT Scores 2010-2011

	
	Utilize Needs Based Instruction (NBA)
	September 2010- June 2011
	
	Classroom Teachers
	CRCT Scores 2009-2010


	CRCT Scores 2010-2011

Formal/Informal Assessments

	
	Implement Math Inclusion classes at all grade levels for SWD. Continuation of Inclusion training where needed.
	September 2010- June 2011
	
	Classroom Teachers

Inclusion Teachers

Special Education Teachers
	IEP

CRCT Testing 2009-2010

OAS Benchmarks


	Formal/Informal Assessments

CRCT Testing 2010-2011

OAS Benchmarks



	
	Utilize our Special Education Lead Teacher to assist all teachers with strategies for helping all students, regardless of their ability
	September 2010- June 2011
	SPED ARRA Funds
Salary- $64,944
	Principals

All Teachers

SPED Lead Teacher
	IEP

CRCT 

OAS Benchmarks

Data Wall
	Formal/Informal Assessments

CRCT Results 10-11

OAS Benchmarks

	
	Continue to utilize Educational websites that correlate with Georgia Standards such as Mathscores.com, Smart board resources, and The Ga DOE website.
	September 2010- June 2011
	
	Classroom Teachers
	CRCT scores

OAS Benchmarks
	CRCT Results 2010-2011

Formal/Informal Assessments



	
	Continued recognition through our school’s Nationally Recognized Renaissance Program
	September 2010- June 2011
	School Funded
$5,000
	All 

Stake -holders
	Renaissance Award Programs and Celebrations
	Grade Reports and Discipline Referrals.

	
	Staff Development: Interactive Data Wall
	September 2010- June 2011
	$100
	Classroom Teachers
	IEP

CRCT 

OAS Benchmarks

Data Wall
	RTI

Data Wall

Formal/Informal Assessments


	Measurable Goals: 

Goal #2:  For the 2010-2011 academic year, based on data collected, our school improvement goal is to increase numbers of students meeting or exceeding Reading standards on CRCT from 96% to 97% for regular education students and from 82% to 83% for students with disabilities (SWD).

	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation of Strategies and Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	
	Grade levels identify and emphasize remediation for weakest domains in Reading.
	September 2010-June 2011
	
	Classroom Teachers
	CRCT Scores 2009-2010
	CRCT Scores 2010-2011

	
	Continue to identify and assist students who are considered in Response To Intervention.

(Mentoring Minds)


	September 2010-June 2011
	Title 1
$189.50

	Principals

Classroom 

Teachers
	Assessment 

Results
	CRCT Scores 2010-2011

	
	Implement Standards Based Classrooms using new pacing guides.
	September 2010-June 2011
	
	Classroom Teachers
	CRCT Scores 2009-2010

OAS Benchmarks Pretests
	CRCT Scores 2010-2011

OAS Benchmarks Posttests

	
	Implement Reading Inclusion Classes at all grade levels. Continuation of Inclusion training where needed.
	September 2010-June 2011
	
	Classroom Teachers

Inclusion Teachers

Special Education Teachers
	IEPS

CRCT Scores 2009-2010

OAS Benchmark Pretests
	Formal/Informal Assessment

CRCT Scores 2010-2011

OAS Benchmarks Posttests

	
	Utilize Instructional Extension Program for students not meeting standards through afterschool tutoring.
	September 2010-June 2011
	
	Principals

Classroom Teachers
	CRCT Scores 2009-2010
	CRCT Scores 2010-2011

	
	Utilize tutoring program for qualified students
	September 2010-June 2011
	Homeless Fund
$1000- Resources

$4000 -Salary


	Homeless Liaison

Classroom Teachers
	CRCT Scores 2009-2010

OAS Benchmark Pretests
	CRCT Scores 2010-2011

OAS Benchmark Posttests

	
	Summer School for students who Qualify in Reading for 3rd and 5th Grade Students.
	June 2011
	Title 1

$6000- Salary

$2200- Transport
	Principals
	CRCT Scores

2011
	CRCT Retakes 2011

	
	Utilize interactive technology and computer programs such as Smart Boards, Smart Slates, Study Island, Brain Pop, Education City, Mountain Reading, Mountain Math, Mountain Science, 4th Grade Scholastic Weekly Readers with internet site access, Alpha Smart Neo2, 2Know! Classroom Response Systems, Reading Eggs, Smart Table, Progress Monitoring Comprehension Probes, etc. to support a variety of instructional strategies and differentiated instruction.
	September 2010-June 2011
	Title 1 Funds

Equipment- $41,481.40
Software- $13,132.40
	Classroom Teachers
	OAS Benchmark Pretests

Unit Plans
	OAS Benchmark Posttests

Formal/Informal Assessments

	
	Utilize EIP classes.
	September 2010-June 2011
	
	Classroom Teachers
	CRCT Scores 2009-2010
	CRCT Scores 2010-2011

	
	Increase number of ESOL classes.
	September 2010-June 2011
	
	ESOL Teachers
	WAPT and Access Scores
	WIDA Progress

	
	Utilize paraprofessional to assist teachers in computer lab implementing technology programs to enrich classroom instruction.
	September 2010-June 2011
	Title 1 Funds
Salary

$18,929
	Classroom Teachers

Assigned Paraprofessional
	OAS Benchmarks Pretesting
	OAS Benchmarks Posttests

	
	Utilize Needs Based Instruction (NBA). Also through our Interactive Data Wall
	September 2010-June 2011
	School Funded

$100
	Classroom Teachers
	CRCT Scores 2009-2010

Quarterly Assessments
	CRCT Scores 2010-2011

Formal/Informal Assessment

Star Reading Tests

	
	Implementation of Grade Level Reading Campaign
	September 2010- June 2011
	School Funded

$250
	Kind. Teachers

Pre K Teacher
	GKIDS Progress Monitoring
	GKIDS results

Formal/Informal Assessments

	
	Utilize our Special Education Lead Teacher to assist all teachers with strategies for helping all students, regardless of their ability
	September 2010- June 2011
	SPED ARRA Funds
$64,944
	Principals

All Teachers

SPED Lead Teacher
	IEP

CRCT 

OAS Benchmarks

Data Wall
	Formal/Informal Assessments

CRCT Results 10-11

OAS Benchmarks

	
	Continued recognition through our school’s Nationally Recognized Renaissance Program
	September 2010- June 2011
	School Funded
$5,000
	All 

Stake -holders
	Renaissance Award Programs and Celebrations
	Grade Reports and Discipline Referrals.

	
	Staff Development: Interactive Data Wall
	September 2010- June 2011
	$100
	Classroom Teachers
	IEP

CRCT 

OAS Benchmarks

Data Wall
	RTI

Data Wall

Formal/Informal Assessments


	Measurable Goals:

Goal #3:  For the 2010-2011 academic year, based on data collected, our school improvement goal is to increase numbers of students meeting or exceeding Social Studies standards on CRCT from 70% to 72% for all students.

	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation of Strategies and Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	
	Grade levels identify and remediate weakest domains in Social Studies.
	September 2010-June 2011
	
	Classroom Teachers
	CRCT Scores 2009-2010

OAS Benchmarks Pretests or Teacher-made Pretests
	CRCT Scores 2010-2011

OAS Benchmarks Posttests or Teacher-made Posttests



	
	Implement Standards Based Classroom using new Social Studies pacing guides.
	September2010-June 2011
	
	Classroom Teachers
	CRCT Scores 2009-2010
	CRCT Scores 2010-2011

	
	Create a list of Famous/Historical people from GPS of each grade level and share list with entire school to increase awareness for teachers and students.
	September-October 2010
	
	Classroom Teachers
	CRCT Scores 2009-2010

OAS Benchmarks Pretest or Teacher-made Pretests
	CRCT Scores 2010-2011

OAS Benchmark Posttest or Teacher-made Posttests

Formal/Informal Assessments

	
	All grade levels, once per month (or more) read a biographical book or article, view a video, or use an interactive technology program about a person from the GPS list of Famous/Historical People (see previous item).
	October 2010-June 2011
	
	Classroom Teachers

Media Specialist
	CRCT Scores 2009-2010

OAS Benchmarks Pretests of Teacher-made Pretests
	CRCT Scores 2010-2011

OAS Benchmarks Posttest or Teacher-made Posttest

Formal/Informal Assessments

	
	Establish and encourage school or grade level participation in Social Studies related contests such as the Geography Bee, Poetry Contest, Creative Writing Contest, Costume Parade, Art Projects, etc.
	October 2010-June 2011
	
	Classroom Teachers

Media Specialist
	Student Participation
	Students recognized as winners

Local Media Coverage

Formal/Informal Assessments

	
	Utilize Readers Theatre, Literature Circles, or other strategies to integrate Social Studies into other academic subjects. Use audio tracks for review when possible to assist SWD or ESOL.
	October 2010-June 2011
	
	Classroom Teachers
	CRCT Scores 2009-2010

OAS Pretest or Teacher-made Pretest 
	CRCT Scores 2010-2011

OAS Benchmarks Posttest or Teacher-made Posttest

Formal/Informal Assessments

	
	Implement Daily Geography Practice or history or geography fact trivia as part of daily or weekly routine.
	October 2010-June 2011
	
	Classroom Teachers
	CRCT Scores 2009-2010

OAS Benchmarks Pretests or Teacher-made Pretests
	CRCT Scores 2010-2011

OAS Benchmarks Posttests or Teacher-made Posttests

Formal/Informal Assessments

	
	Research a historical person or event as part of a Media Center “research” lesson.
	October 2010-June 2011
	
	Media Specialist

Classroom Teacher
	Media Lesson Plan
	Formal/Informal Assessments

	
	Use manipulatives such as timelines, maps, globes, Jumpstarters, Manipulatives,  etc. to teach history and geography standards
	October 2010-June 2011
	$30.00
	Classroom Teachers
	CRCT Scores 2009-2010

OAS Benchmarks or Teacher-made Pretest
	CRCT Scores 2010-2011

OAS Benchmarks or Teacher-made Posttests

Formal/Informal Assessments

	
	3rd Grade and PEP students participate in Project OWLS (On-line World of Learning “China” project) through Kennesaw State University to learn about geography, landforms, and world cultures.
	September 2010-June 2011
	Kennesaw State University

Yangzhou University (China)

Confucius Institute
$0
	KSU Professors

3rd Grade Teachers

PEP Teacher

Media Specialist
	Project OWL Pretest

CRCT Scores 2009-2010
	Project OWL Posttest

Computer Virtual World Environmental Project

CRCT Scores 2010-2011

	
	Continued recognition through our school’s Nationally Recognized Renaissance Program
	September 2010- June 2011
	School Funded
$5,000
	All 

Stake -holders
	Renaissance Award Programs and Celebrations
	Grade Reports and Discipline Referrals.


	Measurable Goals:

Goal #4:  For the 2010-2011 academic year, based on data collected, our school improvement goal for Cherokee is to provide a safe and supportive environment through better communication of our school safety policies and procedures to parents and students of diverse backgrounds, providing a welcoming atmosphere to all students with emphasis on students and families recently rezoned into the district, and fostering understanding and appreciation of others in our diverse school population.

	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation of Strategies and Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	
	Improve parent communication through newsletters, fliers, daily agendas, school and class websites, and implement automated calling system in English AND Spanish.

Inform parents 7 to 10 days in advance about planned school events. (NTech Calling System)
	September 2010-June 2011
	Title 1
L. Sheffield

$17,557- salary ; Daisy Chubb- $25,309- Salary              
	Principals

Classroom Teachers

Nurse

Counselor

Translator
S.P.I
	Newsletters

Fliers

Agendas

Recorded Calls
	Newsletters

Fliers

Signed Agendas

Recorded Calls

	
	Survey parents to find percent of families who actually have access to internet at home.

Encourage parents to utilize school website, Powerschool and other educational internet sources when possible.
	September 2010-June 2011
	Title 1 Funds

	Principal

Classroom Teachers

S.P.I.

Translator
	Parent Survey

Newsletters

School Website

Powerschool
	Parent Survey Results

Newsletters

	
	Increase awareness of school safety procedures (car riders, fire drill, tornado drills, etc.) by explaining them in English in classroom and Spanish (by interpreter in ESOL classes)
	September 2010-June 2011
	Title 1 
	Classroom Teachers

Translator
S.P.I. 
	School Emergency Procedures
	Successful emergency drills and actual safe responses to daily and emergency situations by staff and students

	
	Plan a family social event with an “international flair” to welcome new students and families.
	Fall 2010
	Title 1 

$250- supplies
	All Faculty and Staff
S.P.I.

Translator
PAC
	Sign-in Sheets
	Sign-in Sheets

	
	Create welcome signs around campus in English and Spanish. Offer a “Top 20 School Words” List for each student in English and Spanish
	October 2010-June 2011
	TransAct

No Cost
	Students

Teachers

Translator
	Signs
	Signs

Lists

	
	Present ALL students with “official” Cherokee T-shirt to wear to show unity and school spirit
	September 2010
	School Funded
$3,500
	Principal
	T-shirts
	T-shirts

	
	Implementation of a Bullying Awareness Program
	October 2010-June 2011
	
	Counselor
	Classroom Whole Group Sessions
	Informal observations and Conversations when needed

	
	School Safety Patrol
	September 2010-June 2011
	
	Counselor

Students
	
	

	
	Keep Cherokee Elementary Beautiful w/ Keep Polk Beautiful
	September 2010- June 2011
	
	Students

Teachers

Parents

Nurse

Translator
Sharon Coffman
	
	Continued efforts to keep our school healthy and clean

	
	Continued recognition through our school’s Nationally Recognized Renaissance Program
	September 2010- June 2011
	School Funded
$5,000
	All 

Stake -holders
	Renaissance Award Programs and Celebrations
	Grade Reports and Discipline Referrals.
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       Cherokee Elementary School


       Title I Parent Involvement Policy 2010-2011
We, the Cherokee Elementary School staff, recognize that a child’s education is a responsibility shared by school and family. To help our students succeed in school, and later in life, we must continuously work as knowledgeable partners. Parent proxies act in locus parentis for neglected or delinquent (N/D) Title I Students.
Cherokee Elementary School employs (6) six types of family involvement which we believe are the keys to successful partnerships:

1. Communicating

2. Parenting

3. Volunteering

4. Learning At Home

5. Decision Making

6. Collaboration With the Community
1. COMMUNICATING
Cherokee Elementary School, believes that communication is the foundation of a solid partnership. To the greatest extent possible, we provide regular and timely communication and ensure that information related to school and parent programs, meetings, and other activities is sent in a format and language that parents can understand. Information is disseminated via the Cherokee Newsletter, school calendar; weekly folders; daily agendas; written notices; email, where feasible; school marquee; telephone calls; class newsletters; flyers; and the school’s website. Cherokee Elementary School also has on staff Mrs. Daisy Chubb, our Family Advocate/Translator, to communicate to Hispanic parents and students.

In late August, all parents are invited and encouraged to attend the initial Title I Parent Involvement Meeting. During this time, they are provided with (1) and overview of the Title I program and parents’ right to be involved; (2) a description and explanation of the school’s curriculum and testing; (3) LSIP goals, Local School Action Policy and Plan, and (4) information about opportunities for parent involvement throughout the year. Parents are invited to join the Parent Involvement Committee who meet to discuss the Parent Involvement Policy for each year and the Action Plan for upcoming year events, and also the School Compact “the Title I Parent-Student-School Pledge”.  The meetings are held during evening hours, and repeat meetings are planned with the consideration of parents’ schedules. 

Cherokee parents are provided with reports on their children’s progress via email, written communication, and/or telephone calls in both English and Spanish whenever possible. Student agendas are sent for parent review and comments. Through scheduled appointments, parents are afforded reasonable access to staff and opportunities to observe their child during classroom activities. 

Regular parent-teacher conferences are an essential building block of home-school communication. They are held in September and February and accommodate the varied schedules of parents. To the best extent possible, a translator is available to assist non-English-speaking parents. During conferences parents and teachers discuss the child’s progress, exchange ideas and share information that is important to the child’s success. The parent-student-school pledge is reviewed. Follow-up conferences are scheduled as needed. 

2. PARENTING

Cherokee Elementary has an accessible Parent Resource Center to support parents and families as both learners and teachers. The Center is a place where parents can get assistance with parenting. A bilingual Parent Outreach Liaison is available to assist in translations and in guiding families to community programs and resources that provide support services to families. The Parent Resource Center is available to parents daily who wish to check-out books, tapes and video materials. Original copies of the Home & School Connection newsletter, sent home with each Cherokee student monthly, is also readily available for parents who would like to copy specific articles or entire newsletter. 

3. VOLUNTEERING
Cherokee Elementary School believes that when parents volunteer, there are many benefits. Parents are encouraged to be involved in their children’s education through opportunities such as PTO, Local School Council, and Title I Parent Involvement Committee, among others. Parents who are unable to volunteer in the school building are given the options for helping in other ways, at home or place of employment. Parents are always welcomed to participate in our growing Mentor Program headed by the school counselor Eleanor Moodley. Parents are surveyed regarding their interests, talents, and availability to ensure that volunteer activities are meaningful and built on volunteer interests and abilities. 
4. LEARNING AT HOME

The Cherokee Parent Resource Center supports parents in their efforts to assist their children at home. A wide array of family resource and support materials including videos, brochures and other publications are available for checkout by parents. To the best extent possible, resources are also available in languages other than English. The Parent Involvement Coordinator offers suggestions to parents on how they can help their children learn, including questions to ask and practical ways to practice skills. Meetings and trainings are planned in collaboration with school staff, PSD staff, and community members, and is offered on a flexible schedule. Information about English classes being held in the community for non-English speaking parents is distributed as it becomes available. 

5. DECISION MAKING
Parents are vital and equal partners in their child’s education and their input is valued. All Cherokee parents are invited to participate, to the greatest extent practicable, in the planning, review, and improvement of programs under Title I, including the school’s parental involvement policy and plan, the Parent-Student-School Pledge (Compact), and the expending of Title I funds as defined under section 1114 (b)(2). Parents are offered the opportunity to serve on the Parent Involvement Plan Committee. Additionally, parents are invited to regularly participate, as appropriate, in other decisions relating to the education of their child.  Parents may expect timely response to suggestions. Parents are afforded the opportunity to review and make recommendations for the school’s Title I Parent Involvement Plan. All unsatisfactory comments are collected and attached to the plan when submitted to the Local Education Agency. All documentation related to Title I provisions for parents become permanent record and are maintained as such for a period of five years, in accordance with Title I policy. 

Understanding the needs of the students and families of Cherokee Elementary School is crucial to providing quality services and outreach. As such, all administration, faculty, staff, and support personnel of Cherokee Elementary School receive professional learning throughout the school year that foster the expertise necessary to service and collaborate with parents as equal partners, and to implement and coordinate parent programs that develop and strengthen ties between home and school.

6. COLLABORATING WITH THE COMMUNITY

Schools and community partnerships are mutually beneficial. Cherokee Elementary School has developed partnerships with local businesses and service groups which help advance student learning and assists schools and families. Information regarding academic, health, and other resources is distributed to families as it becomes available. Collaboration with community agencies to provide family support services and adult learning opportunities is ongoing. 

The administration, faculty, staff of Cherokee Elementary School abide by and support all rules and regulations pertaining to Title I, Improving the Academic Achievement of the Disadvantaged, No Child Left Behind Act of 2001, Public Law 107-110, and the Parent Involvement Policy of Polk School District (PSD).
CHEROKEE ELEMENTARY SCHOOL

PARENT INVOLVEMENT PLAN

SCHOOL COMPACT

2010-2011
We, the faculty, staff, and administration, of Cherokee Elementary School, are committed to the development of each student academically, socially, emotionally, and physically.  We feel this can best be achieved by promoting a secure, nurturing environment in which each student is challenged to achieve to his/her maximum abilities.  We pledge to promote academic excellence by encouraging each child to strive to be the best that he or she can be through incentives, encouragement, and recognition.  By adapting to individual student learning styles and interests, Cherokee Elementary School promotes each learner’s sense of self-worth and achievement.  Positive communication between the school and home and strong ties with the community assist in developing a strong foundation for our students to become productive individuals in our democratic society.  In order to achieve this, the home and school must be willing to recognize and agree upon the responsibilities of each individual in the learning process.

As a teacher, I ____________________________, will be responsible for…..

· Believing that each student can learn.

· Showing respect for each child and his/her family.

· Coming to class prepared to teach.

· Providing an environment conducive to learning.

· Providing instruction in the subject areas determined by the State of Georgia and the Polk School District Board of Education.

· Provide meaningful and appropriate homework activities.

· Explaining assignments to students clearly.

· Supplying clear evaluations of student’s progress and achievement to both students and parents through conferences, progress reports and report cards.

· Enforcing school and classroom rules fairly and consistently.

· Maintaining open lines of communication with student and his/her parents through phone calls, conferences, and agendas.

· Demonstrating professional behavior and a positive attitude.

As a student, I ______________________________, will be responsible for…..

· Showing respect and cooperating with all adults in the school.

· Attending school regularly, going to class on time and being prepared to work.

· Respecting the rights of others to learn without distraction and disruption.
· Showing respect for people and property by following the Cherokee Elementary and Polk School District Code of Conduct.

· Practicing safety by following the school rules.

· Completing to the best of my ability, all assignments.

· Spending time daily studying or reading at home.

· Always trying to do my best in my work and in my behavior.

· Working cooperatively with classmates, teachers, and other school staff.

· Taking pride in myself and my school.

· Believing that I can learn and will learn.

As a parent, I _________________________will be responsible for…..

· Providing adequate food and rest so my child is ready to learn.

· Seeing that my child attends school regularly and on time.

· Providing a time and place each evening for quiet study or reading.

· Working with my child to see that all homework assignments are completed.

· Communicating regularly with my child’s teachers through the use of the agenda.

· Showing respect and support for my child, the teacher, and the school.

· Helping my child in any way possible to meet his/her academic responsibilities.

· Monitoring my child’s TV viewing, video game playing, and internet usage.

· Volunteering in my child’s classroom or school when possible.

· Attending school functions such as Renaissance, Math & Science Night, PTO, etc. with my child as much as possible.

· Participating, as appropriate, in decisions relating to the education of my child and the positive use of extracurricular time.
As an administrative team, we_______________&_______________will be responsible for...

· Providing a safe and orderly environment conducive to learning.

· Providing an environment that allows for positive communication among the teacher, parent, and student.

· Supporting teachers in providing high quality instruction.

· Providing an open door policy for parents.

· Having high expectations for myself, students, teachers, and other school personnel.

ESCUELA PRIMARIA CHEROKEE

PLAN DE PARTICIPACIÓN PATERNAL

ESCUELA COMPACTA

2010-2011
Nosotros, la facultad, el personal, y la administración, de la Escuela Primaria Cherokee,
estamos comprometidos al desarrollo de cada estudiante académicamente, socialmente, emocionalmente, y físicamente. Sentimos que este puede ser mejor conseguido

promoviendo un ambiente seguro, que nutre en el cual cada estudiante es desafiado para conseguir sus capacidades máximas. Prometemos promover excelentes academias

animando a cada niño a esforzarse por ser lo mejor que él o ella puedan ser por incentivos, estímulo, y reconocimiento. Adaptando al estudiante individual que aprenda estilos e intereses, la Escuela Primaria Cherokee promueve el sentido de cada principiante de auto-valoración y logro. La comunicación positiva entre la escuela y el hogar y con la asistencia de los lasos fuertes de la comunidad que desarrollan una firme fundación para nuestros estudiantes para hacerse individuos productivos en nuestra sociedad democrática. A fin de conseguir esto, la casa y la escuela deben estar dispuestos a reconocer y acordar en las responsabilidades de cada individuo en el proceso del aprendizaje.

Como un maestro, yo ________________________,seré responsable de….
* Creyendo que cada estudiante puede aprender.

* Mostrando el respeto para cada niño y su familia.

* Viniendo a la clase dispuso a dar clases.

* Suministrar un ambiente conducente al aprendizaje.

* Proveer instrucción en las especialidades determinadas por el Estado de Georgia y el Distrito

   Escolar de educación de Polk.

* Proporcionar actividades de tareas significativas y apropiadas.

* Explicar las asignaciones a los estudiantes claramente.

* Suministrar evaluaciones claras del progreso del estudiante y el logro tanto a los estudiantes
  como a los padres a través de las conferencias, progresos de las calificaciones y en los boletines.

* Hacer cumplir las reglas de la escuela y del aula de clases justamente y continuamente.

* Mantener las líneas de comunicación abiertas con los estudiante y sus padres por medio de
   llamadas telefónicas, conferencias, y por las agendas.

* Demostrando comportamiento profesional y una actitud positiva.

Como un estudiante ______________________,Yo seré responsable de..…
* Mostrar respeto y cooperar con todos los adultos en la escuela.
* Asistir a escuela con regularidad, ir a clase a tiempo y estar listo para trabajar.

* Respetar los derechos de otros para que aprendan sin distracción e interrupción.
* Mostrando el respeto a las personas y propiedad seguidas de la escuela primaria

   Cherokee del código de conducta del Distrito Escolar Polk.

* Practicando la seguridad siguiendo las reglas escolares.

* Completando lo mejor de mi capacidad, todas las asignaciones.

* Dedicar el tiempo diariamente estudiando o y lee en casa.

* Siempre tratando de hacer todo lo posible con mi trabajo y con mi comportamiento.

* Trabajando cooperativamente con compañeros de clase, maestros, y otro personal escolar.

* Tener orgullo de mí y mi escuela.

* Creyendo que puedo aprender y aprenderé.
Como un padre, yo _____________________ seré responsable de …

* Suministrar alimentos adecuados y descanso para que entonces mi niño este listo a aprender.

* Veré que mi niño asista a la escuela regularmente a tiempo  

* Suministrare un tiempo y lugar tranquilo cada tarde para estudiar o leer.

* Trabajar con mi niño para ver que todas las asignaciones de tarea son completadas.

* Comunicarme con regularidad con los maestros de mi niño por medio de la agenda.

* Mostrando el respeto y apoyo a mi niño, maestro, y la escuela.

* Ayudando a mí niño de cualquier modo posible de lograr sus responsabilidades académicas.

* Monitoreando lo que mi niño observa en la TV, juego animados de vídeo, y el uso del Internet.

* Ofreciéndome como voluntario en el aula de mi niño o escuela cuando es posible.

* Asistir a funciones escolares como el Renacimiento, noche de matemáticas y Ciencias,  

   Reuniones de padres PTO, etc. con mi niño lo mas que me sea posible. 

* Participando, como sea apropiado, en decisiones acerca de la educación de mi niño y el uso
   positivo de tiempo extra escolar.

Como un equipo administrativo, nosotros _______________& _______________ sere responsable de...

* Suministrar un ambiente seguro y ordenado conducente al aprendizaje.

* Suministrar un ambiente que les permita la comunicación positiva entre el maestro, 

  padres, y estudiante.

* Apoyar a los maestros en suministrar instrucciones de alta calidad.

* Suministro una política con las puertas abierta para padres.

* Tengo altas expectativas de mí, estudiantes, maestros, y otros personales escolares.

	2010 Parent Involvement Survey Results
	
	
	
	
	

	
	very
beneficial
	somewhat
beneficial
	not
beneficial
	
	turned in

	Orientation/Open House
	128
	33
	1
	
	167

	Parent Resource Center
	71
	51
	15
	
	

	Math & Science Night/Hot Dog Supper
	52
	63
	19
	
	

	Kindergarten Sneak-A-Peek
	60
	34
	19
	
	

	Keep Polk Beautiful "Make a Difference Day"
	71
	47
	14
	
	

	Star Party with Mrs. Stewart
	52
	42
	24
	
	

	Lunch Bunch
	69
	49
	14
	
	

	Parenting Workshop: Video Series
	52
	49
	18
	
	

	Veteran's Day Program
	84
	46
	11
	
	

	Arbor Day Program
	76
	47
	11
	
	

	Ident-A-Kid
	128
	23
	2
	
	

	School Website
	120
	33
	1
	
	

	PTO Meetings
	85
	40
	13
	
	

	School Council
	81
	36
	11
	
	

	Cherokee Musical Production
	105
	43
	7
	
	

	Art Show
	89
	50
	9
	
	

	Study Island Demonstration
	86
	48
	5
	
	

	Field Day
	116
	34
	0
	
	

	Helping Your Child with Homework Workshop
	91
	33
	8
	
	

	Age Appropriate Discipline Workshop
	77
	36
	10
	
	

	Mentoring Program
	86
	30
	10
	
	

	
	
	
	
	
	

	COMMENTS
	
	
	
	
	

	For student to have more one on one with teachers
	
	
	
	

	after school program for learning
	
	
	
	
	

	speech therapy
	
	
	
	
	

	students to learn more spanish
	
	
	
	
	

	agendas have been very helpful with communication between parents and teachers
	

	Grandparents Day
	
	
	
	
	

	swimming available to students
	
	
	
	
	

	help to students with reading comprehension & sounding out words
	
	
	

	more for Renaissance
	
	
	
	
	

	school and teachers have been wonderful for children
	
	
	
	

	additional help with math
	
	
	
	
	

	communication is key
	
	
	
	
	

	bowling night with the child and parent
	
	
	
	
	

	spanish workshop
	
	
	
	
	

	extra help for children with ADHD
	
	
	
	
	

	kids, parents and grandparents love Cherokee Musical and Field Day
	
	
	

	more teachers understanding of children with ADHD condition
	
	
	

	teach a spanish class
	
	
	
	
	

	examples sent home with homework so parents can help kids with homework
	
	

	all papers/homework to have a grade or check mark 
	
	
	
	

	cheerleading to be available
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        Cherokee Elementary School


      Title I Parent Involvement Action Plan 2010-2011
	I. Orientation/Open House:
	September 2, 2010 - Pre-K, K, 1st, 2nd, 3rd, 4th, 5th



	II. Parent Resource Center: Across from the Main Office.
	Accessible daily.

	III. Cherokee Skate Night:
	October 26, 2010; February 1, 2011

	IV. Grade Level Reading Campaign Monthly Parent Workshops: Strategies for parents to use at home with their children.  Headed by Kindergarten Teachers.
	Monthly

	V. Kindergarten Sneak-A-Peek: Day Care Centers & Pre-K programs in the community are invited to tour the school and meet Kindergarten teachers. Parents are provided with information pertinent to the upcoming kindergarten school year.
	Late Spring 2011

	VI. Title I Parent Involvement Annual AYP School Meeting:  
	September 16, 2010

	VII. Title I Parent Involvement Committee Meetings: Committee Sign-ups
	 Meetings- September 16, 2010,  Late Spring 2011

	VIII. P.T.O:
	Fundraisers, Book Fair Volunteers, Santa Shop

	IX. Cherokee Production:
	May 6, 2011 

	X.  Cherokee Art Show:
	December 16, 2010

	XI. Lunch Bunch:
	Parents are invited to eat lunch with their child any day of the week. This socialization time is an important part of parent, child, and school bonding.

	XII.  Parent Video Series:
	Located in the Parent Resource Center.

	XIII.  Veteran’s Day Program:
	November 11, 2010

	XIV. Make and Take:  (All Grade Levels)
	Spring 2011

	XV. Math/Science/CRCT Night:
	Spring 2011

	XVI. Cherokee Olympics:
	May 17-19, 2011

	XVII. Ident-A-Kid Day @ Cherokee:
	October 5, 2010

	XVIII. Academic Pep Rally:
	September 17, 2010

	XIX. Renaissance Awards Programs:
	Every Nine Weeks

	XX. Renaissance Fun Days:
	Fall Frolic () Spring Fling () Movie Magic () Fun Day ()

	XXI. Methods of Communicating:
	· Agenda Books-Each student, grades K-5 sent home daily. 

· Parent/Teacher Conferences- Oct., 2010 / March , 2011.

· Newsletter- Monthly school-wide news & lunch menu.

· Individual Teacher Newsletters

· Home & School Connection-Monthly school-wide parenting newsletter.

· Email, letters, & phone calls

· School Marquee

· Parent Resource Binder-Collection of all Newsletters available for copies.

· School Website & Polk School District Website


You need:


Georgia Implementation and other Title II-A guidance documents (i.e. Use of II-A Funds)


HiQ teacher and parapro data, as well as other available information on teacher assignments, effectiveness, transcripts, annual evaluations, etc.


Equity data


AYP reports


Student achievement test data – CRCT, High School Graduation Test, etc.


School improvement plans


School profiles for restructuring plans


Title I SWP and TAP lists


Staff Development plans and records


Recruitment needs and efforts to date


Retention needs and effort to date














