[image: image2.jpg]



[image: image1.png]



   
       Cherokee Elementary School


       Title I Parent Involvement Policy 2011-2012
We, the Cherokee Elementary School staff, recognize that a child’s education is a responsibility shared by school and family.  To help our students succeed in school, and later in life, we must continuously work as knowledgeable partners.  Parent proxies act in locus parentis for neglected or delinquent (N/D) Title I Students.

Cherokee Elementary School employs (6) six types of family involvement which we believe are the keys to successful partnerships:

1. Communicating

2. Parenting

3. Volunteering

4. Learning At Home

5. Decision Making

6. Collaboration With the Community
1. COMMUNICATING
Cherokee Elementary School believes that communication is the foundation of a solid partnership.  To the greatest extent possible, we provide regular and timely communication and ensure that information related to school and parent programs, meetings, and other activities is sent in a format and language that parents can understand.  Information is disseminated via the Cherokee Newsletter; school calendar; weekly folders; daily agendas; written notices; email, where feasible; school marquee; telephone calls; class newsletters; flyers; and the school’s website. Cherokee Elementary School also has on staff Mrs. Daisy Chubb, our Family Advocate/Translator, to communicate to Hispanic parents and students.
In late August, all parents are invited and encouraged to attend the initial Title I Parent Involvement Meeting.  During this time, they are provided with (1) an overview of the Title I program and parents’ right to be involved; (2) a description and explanation of the school’s curriculum and testing; (3) LSIP goals, Local School Action Policy and Plan, and (4) information about opportunities for parent involvement throughout the year.  Parents are invited to join the Parent Involvement Committee who meet to discuss the Parent Involvement Policy for each year, the Action Plan for upcoming year events, and also the School Compact “the Title I Parent-Student-School Pledge”.  The meetings are held during evening hours, and repeat meetings are planned with the consideration of parents’ schedules. 
Cherokee parents are provided with reports on their children’s progress via email, written communication, and/or telephone calls in both English and Spanish whenever possible.  Student agendas are sent for parent review and comments.  Through scheduled appointments, parents are afforded reasonable access to staff and opportunities to observe their child during classroom activities. 
Regular parent-teacher conferences are an essential building block of home-school communication.  They are held in September and February and accommodate the varied schedules of parents.  To the best extent possible, a translator is available to assist non-English speaking parents.  During conferences, parents and teachers discuss the child’s progress, exchange ideas and share information that is important to the child’s success.  The parent-student-school pledge is reviewed.  Follow-up conferences are scheduled as needed. 

2. PARENTING

Cherokee Elementary has an accessible Parent Resource Center to support parents and families as both learners and teachers.  The Center is a place where parents can get assistance with parenting.  A bilingual Parent Outreach Liaison is available to assist in translations and in guiding families to community programs and resources that provide support services to families.  The Parent Resource Center is available to parents daily who wish to check-out books, tapes and video materials.  Original copies of the Home & School Connection newsletter, sent home with each Cherokee student monthly, is also readily available for parents who would like to copy specific articles or entire newsletter. 
3. VOLUNTEERING
Cherokee Elementary School believes that when parents volunteer, there are many benefits.  Parents are encouraged to be involved in their children’s education through opportunities such as PTO, Local School Council, and Title I Parent Involvement Committee, among others.  Parents who are unable to volunteer in the school building are given the options for helping in other ways, at home or place of employment.   Parents are always welcome to participate in our growing Mentor Program headed by the school counselor, Eleanor Moodley.  Parents are surveyed regarding their interests, talents, and availability to ensure that volunteer activities are meaningful and built on volunteer interests and abilities. 
4. LEARNING AT HOME

The Cherokee Parent Resource Center supports parents in their efforts to assist their children at home.  A wide array of family resource and support materials including videos, brochures and other publications are available for checkout by parents.  To the best extent possible, resources are also available in languages other than English.  The Parent Involvement Coordinator offers suggestions to parents on how they can help their children learn, including questions to ask and practical ways to practice skills.  Meetings and trainings are planned in collaboration with school staff, PSD staff, and community members, and is offered on a flexible schedule.  Information about English classes being held in the community for non-English speaking parents is distributed as it becomes available. 
5. DECISION MAKING
Parents are vital and equal partners in their child’s education and their input is valued.  All Cherokee parents are invited to participate, to the greatest extent practicable, in the planning, review, and improvement of programs under Title I, including the school’s parental involvement policy and plan, the Parent-Student-School Pledge (Compact), and the expending of Title I funds as defined under section 1114 (b)(2).  Parents are offered the opportunity to serve on the Parent Involvement Committee.   Additionally, parents are invited to regularly participate, as appropriate, in other decisions relating to the education of their child.  Parents may expect timely response to suggestions. Parents are afforded the opportunity to review and make recommendations for the school’s Title I Parent Involvement Plan.  All unsatisfactory comments are collected and attached to the plan when submitted to the Local Education Agency.  All documentation related to Title I provisions for parents become permanent record and are maintained as such for a period of five years, in accordance with Title I policy. 
Understanding the needs of the students and families of Cherokee Elementary School is crucial to providing quality services and outreach.  As such, all administration, faculty, staff, and support personnel of Cherokee Elementary School receive professional learning throughout the school year that foster the expertise necessary to service and collaborate with parents as equal partners, and to implement and coordinate parent programs that develop and strengthen ties between home and school.

6. COLLABORATING WITH THE COMMUNITY

Schools and community partnerships are mutually beneficial.  Cherokee Elementary School has developed partnerships with local businesses and service groups which help advance student learning and assists schools and families.  Information regarding academic, health, and other resources is distributed to families as it becomes available.  Collaboration with community agencies to provide family support services and adult learning opportunities is ongoing. 
The administration, faculty and staff of Cherokee Elementary School abide by and support all rules and regulations pertaining to Title I, Improving the Academic Achievement of the Disadvantaged, No Child Left Behind Act of 2001, Public Law 107-110, and the Parent Involvement Policy of Polk School District (PSD).
